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Abstract:

The Present study aims to diagnosis reality external and internal
environment of the National Center for Nurturing Sport Talent at Basra through
use SWOT analysis to determine the strangeness & weakness as well as
opportunities& threats .the researchers knew the reality of the internal and
external environment of the center through designing check list and some
statistic methods were used such as mean, standard deviation and relative
importance. The researchers depend on a case study to apply the researcher on
the interview and field cohabitation, the study has come out with number of
commination's.

Key words: strategic analysis SWOT, opportunities& threats, strangeness
& weakness
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