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Abstract

The Subject of performance measurement represents global
importance in the measurement and evaluation of the effectiveness of
the institutional aspects of financial or non-financial, and it reflects the
critical factors for success in any establishment and vary according to
the strategy and direction of each establishment.

Whatever the method of application of performance indicators and
how to choose selected, they must pour in the course of targets that
seek economic unity to achieve and may change according to changing
goals, and should be a major factor for the investigation ,methods,
techniques and decisions that reaching to success, and to be

measurable.

Whatever evolved ways and methods of performance
measurement remained the traditional methods limited of bridging the
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accommodate gap between earned achievement and achievement
required to be achieved due to its reliance on historical data and the
perspective or the same space in the evaluation and measurement .

The Balanced Scorecard came to improve the performance indicators
of economic units and the application of modern methods of
management through methods of measuring the performance of a
multi-faceted look for performance and achievements of economic units
multi- axles which seeks to build competitiveness capacities and
promote a culture of Balanced scorecard among workers in the
economic units and submit a plan and a proposed model for the
application of measurement program Balanced Scorecard and published
between business organizations as administrative developed method for
measuring and evaluating the business
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