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Abstract:
'Strategic Planning (SP) in Higher Education Institutions—-A field

Study of the attitudes of the managers in Universities of Dhofar and

Nizwa"

The aim of this research is to investigate trends of strategic
planning in higher education institutions in both the academic
and administrative roles through a field study on Dhofar
University and the University of Nizwa. The study discussed
several topics including identifying the extent and clarity of the
concept, the importance of strategic planning for university
administration, the extent of strategic planning, and its role in

&l aaall [ pulis Adse
AY

YAo
YA
YAY
YAA
YAQ



Al el Clsige 8 o) yind) boydaal

improving performance in departments, focusing on the most
important obstacles that lead to poor or the absence of the
strategic planning process in higher education institutions. The
study further identified the time periods set by the university to
implement the strategic plans, learn the responsibility of the
situation, implement, and control the strategic plan at the
university.

The study relies on the analytical descriptive method and the

method of field study. It was prepared to identify and then

analyze the 35 answered questionnaires, which represent

79.5% of the indigenous community. The statistical analysis

using SPSS program was employed to calculate averages,

standard deviations, and the extraction coefficients that link the
answers of the study questions and test the hypotheses. The
most important findings of the study were:

* The most important obstacles that weaken the strategic
planning process are the limited financial resources for the
preparation of strategic plans and their implementation.

* The time period specified in the higher education institutions
for the implementation of strategic plans ranges between 3
to 5 years.

« The existence of a statistically significant effect of the
independent variables (clarity, importance, and constraints)
in the dependent variables (the practice of strategic planning
by the university administration) in each of the two
universities together is noticed.

Although the study results are reasonably good and promising,
it is recommended that further follow-up studies on relevant
issues be conducted in an attempt to move forward on the
same track leading to a deeper and better understanding and
practice in the higher education sector. The recommendations
further include the following:

* To employ professional expertise that can contribute to the
strategic planning process provided that they are familiar
with the culture of the region;

» To ensure the participation of the largest possible number of
the concerned work force especially high and middle
managers in the preparation and implementation of the
Strategic Plan.
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