o obul A il illalasel) pliseTuls £ g pdull 3 )
& 9 il dacdas auwl o / PERT 5 CPM
Anoloxll 0 golll AdS 3 Gallo Aalis]

Project management by using networks for
techniques CPM and PERT
/An applied study of adding floor project at
AL - Ma ‘moon University College

e Lt ALY
el g3l il
e bl gyl
et 7 b S s
Azoloddl ¢ golll A4S — Jlec¥1 5 ! @ud




.. PERT 9 CPM (gl aSaidt cullabasel | plaseiuls £ 9 pid) 3 1)

: oaldiudl

(PERT 5 CPM ) cibilaall upay b €t cillaladall cadld alasial () dhall Cangs
il a5 ) () Auhal) g Axalad) ¢ saldl) LS 8 il Aila) g5 phe dadlies Jaidadil
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291.96 PERT 4ijhs a5 280 CPM  dajh gn )l colS dagill . gy pdall alells
(1-2-3-4-5-6-7- a danl 1t L) .o gayiall ) Syl cdy Glaa ve o
Sl RSN RS by mall Jlaal) aaad b ikl gl SIS 8-9-11-13-14)
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Abstract:

The aim of study to use networks techniques in operations research (CPM
and PERT) for planning and following-up of adding floor project at AL -
Ma'moon University College, and this study showed that the
implementation period stood at 291.96 days while planned was 182 days
which means that there is a clear difference between actual and sciential
planned for the project. The result was similar between the method CPM ,
280 day and PERT method 291.96 day when calculating the total
completion time for the project .Critical activities are (1-2-3-4-5-6-7-8-9-11-
13-14) and equivalent both methods to identify the critical path and
reached a total cost of project for completion 73667666.66 Dinars, when
reducing the project implementation period to 269 day.

dzal slul 5 ¢ Critical Path Method (CPM ) zall jludl Zaph : dalidad) clds!)
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